(1/25/2007) Dan Ward - Fw: DRO expedited ROD schedule

From: <Trombadore.Claire@epa.gov>

To: <RRacca@dtsc.ca.gov>

Date: 12/7/2006 4:33 PM

Subject: Fw: DRO expedited ROD schedule

Attachments: DRO ROD Schedules.doc

CC: <dward@dtsc.ca.gov>, <Chesnutt. John@epamail.epa.gov>

Hi Roman - EPA thinks it would be a good idea to arrive at next

Wednesday's meeting with an FFA schedule that the BCT can agree upon for
DRO. About a month ago John expedited scheduie (about 9 months) for DRO
together and sent it to Dan via email - | have attached a copy of this

email and schedule below. | wanted to make sure that you saw it as well.

In the meantime, Gail developed a 16 month schedule for Tom Lederle that
was shared with Kathleen via email just prior to the DRO meeting:

Jan 07 -- Army initiates production of RI/FS

Mar 07 -- Army issues Draft RI/FS

May 07 - Agency comments due

Jun 07 -- Army issues Draft Final RI/FS and begins Proposed Pian and
ROD production

July 07 -- Agency comments on DF RI/FS due

Aug 07 - Army issues Final RI/FS and Draft Proposed Plan

Sep 07 —- Agency comments due on Draft Proposed Plan

Oct 07 - Army issues final proposed plan and initiates public comment
period ‘

Nov 07 -- Public Comment period ends; Agencies begin review of Draft ROD
Jan 08 -- Agency comments due on Draft ROD

Feb 08 -- Army issues Draft Final ROD

Mar 08 - Agency Comment s due on DF ROD

April 08 -- Army issues Final ROD for signature

May 08 -- Signature process complete.

| have spoken to Gail on the phone today about trying to tighten up her

" proposed schedule to get it to 12 months or less with work beginning in
Jan 07 (will include an initial scoping meeting during which the BCT
works together to come up with a TOC for the RI/FS etc. ). So Gail and
Dave Eisen are working on a tighter schedule and will send it out
probably tomorrow for us to look at. Most importantly | wanted you to

see that in all proposed schedules regulatory review times are proposed
to be shortened sometimes significantly. Want to make sure that you are
on board with doing our utmost to complete the DRO ROD by the end of
2007. Let's talk on Monday 12/11 if possible - 1 think Dave is going to
propose 11 AM - and try to finalize a schedule we can hand out next Wed.
| will also call you this afternoon to discuss this in person. Thanks

Roman! -Claire

— Forwarded by Claire Trombadore/R9/USEPA/US on 12/07/2006 04:14 PM

John
Chesnutt/R9/USEP
AUS To
DWard@dtsc.ca.gov
11/08/2006 03:29 cc
PM
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(1/25/2007) Dan Ward - Fw: DRO expedited ROD schedule

DRO expedited ROD schedule

Dan, Kathleen and Rick spoke today about DRO and a call we had with Mr.
Ray Clark, former Asst. Sec of Army from SMART Team days. We're still
pushing for a ROD somewhere in the process -- either now or at least
before residential habitation. | drafted the attached expedited

schedule to ROD. Haven't shared with any outside parties yet. Keith
simply mentioned to Ray that we could do a ROD by late next year if we
(Army, ali of us) started now. OR, we could do it simultaneously with
scan/lift/scan, but that Ray would also need to put pressure on the Army

to get going. Please keep internally for now. | can explain more over

the phone.

John
(See attached file: DRO ROD Schedules.doc)

John Chesnutt

Chief, DoD and Pacific Islands Section

Superfund Federal Facility and Site Cleanup Branch
U.S EPA Region 9

415-972-3005
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[ [725/2007) Dan Ward - DRO ROD Schedules.doc

Page T

Streamlined RI/FS

Jan 1-Feb 28

Mar | ~ Mar 31
Apr 1 - Apr 30
May 1 —May 31

Proposed Plan

Del Rey Oaks Parcel
Road to ROD

Army Prepare Streamlined R / Focused FS Report (60 days)

RI - Summary of Existing Work (After-Action Report, Scan/lift/scan (s/I/s) work (if complete))
FS - 2 Alternatives (No Action; Action: Clear 11 grids and ICs/Construction Support/Education
everywhere unless Precautionary Scar/lift/scan is done then unrestricted (assuming s/l/s looked good))

Agencies review RI/FS (30 days)
Army produce Draft Final RI/FS (30 days)
Army issue DF RI/FS to Agencies and Finalize (30 days)

May 1 Army issue Draft Proposed Plan w/DF RI/FS
May1-15 Agencies review Draft PP (15 days)

May 15 —-May 31  Ammy prepare DF PP (15 days)

Jun1-30 Army issue DF PP to Agencies, Finalize, and Advertise (30 days)
Jul I - Aug 30 Proposed Plan issued for public comment (60 days)
ROD

Jun 15 Army issue Draft ROD to Agencies

Jun 15—~ Jul 15 Agencies comment on Draft ROD (30 days)

Jul 15— Aug 15 Army prepare DF ROD (30 days)

Aug 15-Sept 15 Army issue DF ROD to Agencies and Finalize (30 days)
TOTAL DURATION

8.5 Months

Where is the Communities
involvement in this process? Is this
not a violation of the Community
Relations Plan mandated by
Superfund? Is this not to be
enforced by the EPA, DTSC, and
BRAC?

Who is working for who and what
for? Why is the implementation of a
short time-line so important on this
project? Is there a statue or contract
due date?

These are just a few questions that
arise out of the clandestine
methodology that the Regulators
and Developers are undertaking on
Del Rey Oaks which is located in a
Track 2 Area of Fort Ord.
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